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WINS Cyber Nuclear Forum 

Autumn 2026 Meeting 

Updated Draft Agenda 

Radisson Blu Hotel, Turku, Finland | 2–5 November 2026 

Sunday, 1 November 2026 — Arrival and Kick-Off Dinner 

Time Session / Activity Lead 

18:30–21:00 Kick-off dinner  
• Welcome remarks 
• Introductions and conference overview 
• Networking 

CNF Chair / WINS 

Monday, 2 November 2026 — CNF Strategy, Benchmarking and Regulatory Alignment 

Time Session / Activity Lead 

08:30–09:00 Registration / networking breakfast. WINS 

09:00–09:30 Opening remarks, meeting objectives, participant introductions, and expected 
outcomes. 

CNF Chair / WINS 

09:30–10:15 CNF status update and outlook for 2027. CNF Steering Committee 

10:15–10:45 Coffee Break  

10:45–11:45 CNF cyber benchmark initiative: proposed framework, member value, 
governance model, and practical use cases. 

CNF Chair / WINS 

11:45–12:30 Current threat landscape and expectations for 2027 Speaker TBC 

12:30–13:30 Lunch  

13:30–15:00 Breakout workshops: benchmark development, priority domains, participation 
model, and next actions. 

Breakout facilitators / WINS 

15:00–15:30 Coffee Break  

15:30–16:15 NIS2 and evolving nuclear cyber regulatory expectations. Speaker TBC 

16:15–17:00 Discussion on harmonizing nuclear cyber standards and regulatory 
frameworks. 

WINS 

17:00–17:15 Day 1 wrap-up: decisions, action items, and overnight reflections. WINS / Todd 

Evening Free evening in Turku. Informal networking dinners. All / Self-organized 

Tuesday, 3 November 2026 — Emerging Technology, AI and OT Security 

Time Session / Activity Lead / Notes 

09:00–09:45 Industry 4.0 and digital transformation in nuclear operations. Speaker TBC 

09:45–10:30 Mobile devices and connected technologies in OT environments. Speaker TBC 

10:30–11:00 Coffee Break  

11:00–12:30 Finnish nuclear cyber security perspectives. Speakers TBC 
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12:30–13:30 Lunch  

13:30–14:15 Artificial intelligence in nuclear operations: opportunities, risk, and 
governance. 

Speaker TBC 

14:15–15:00 Agentic AI, automation, security awareness, and human trust challenges. Speaker TBC 

15:00–15:30 Coffee Break  

15:30–16:45 Discussion: Participants operating experience exchange: lessons from 
implementation, incidents, exercises, and regulatory interactions. 

All 

16:45–17:30 Key takeaways and open discussion. 
Day 2 wrap-up 

WINS 

19:30 Official Dinner All 

Wednesday, 4 November 2026 — Working Groups, Threat Landscape and CNF 2027 Planning 

Time Session / Activity Lead / Notes 

09:00–10:30 Working Group sessions: AI, Governance, and Insider Threat. WG leads 

10:30–11:00 Coffee Break  

10:45–12:30 Working Group sessions continue with a focus on outputs, deliverables, and 
2027 actions. 

WG leads 

12:30–13:30 Lunch  

13:30–14:15 AI Working Group report-out. WG lead 

14:15–15:00 Governance Working Group report-out. WG lead 

15:00–15:30 Coffee Break  

15:30–16:15 Insider Threat Working Group report-out. WG lead 

16:15–17:00 CNF priorities, deliverables, communications, and activities for 2027. CNF Steering Committee 

17:00–17:30 Conference summary, action review, and formal close of conference 
sessions. 

CNF Chair / WINS 

Evening Free evening in Turku. Informal networking dinners. All / Self-organized 

Thursday, 5 November 2026 — Technical Visit: ONKALO Spent Nuclear Fuel Repository 

Time Session / Activity Lead 

07:30 Bus departs Radisson Blu Hotel for ONKALO. WINS  

09:00 Arrival, visitor registration, security processing, and host welcome. TVO 

09:30 ONKALO Visitor Centre briefing and visit. TVO 

11:00 Repository visit and technical briefing. TVO 

13:00 Lunch / Q&A / close-out discussion, subject to host logistics. TVO CNF Chair / WINS  

14:00 Bus returns participants to Turku. WINS 

16:00 Arrival at the Radisson Blu Hotel in Turku WINS 

 


